
EXETER-WEST GREENWICH				May 11, 2010

REGIONAL SCHOOL DISTRICT

					MINUTES

The Exeter-West Greenwich Regional School District School

Committee held a meeting on this date at 6:00 p.m. in the Wawaloam

School cafeteria.  Members present were Susan DeSack,

Chairperson; Teri Maia-Cicero, Vice-Chairperson (arrived at 6:16

p.m.); Gregory Coutcher, Clerk; Mary Walsh; Valerie Zuercher (arrived

at 6:30 p.m.); Mark Rafanelli, and Robert Bollengier. Superintendent

Thomas J. Geismar, Director of Administration Robert V. Ross,

Director of Special Services Carmella Farrar, and Student Member

Raymond Moore were present.  

ORDER – Chairperson DeSack called the meeting to order at 6:00

p.m. The Pledge of Allegiance was recited by all and Clerk Coutcher

read the District Mission Statement.

Open Forum – Chair DeSack reminded audience members that next

Monday, May 17 is the District Financial Meeting. She appealed to any

audience member intending to support the school budget to attend

that meeting to vote.

Presentation – Student Member Report – Student Member Raymond

Moore reported that at this time juniors and seniors are taking AP



exams, and juniors are taking the NECAP assessments.  He informed

members of a few upcoming end of the year events such as Prom, the

Senior Class Trip, and the June 4 Powder Puff Football Game.

 

Wawaloam/Lineham Schools Presentation – Principal Marino

welcomed everyone to Wawaloam School and introduced Mrs.

Corcoran, Mrs. Geyer and Mrs. Searle’s students to present their

writings about something they learned this year.  

Director of Special Education Carmella Farrar left the meeting at this

time, (6:07 p.m.).

Next, Principal Marino introduced Mrs. Levett and her students who

presented three Word Study Songs. 

Vice Chair Cicero arrived at this time, (6:16 p.m.).

Principal Marino introduced Mrs. Callanan and her students to share

special projects that they have been working on with art teacher Mrs.

Ray.  Principal Marino said that she is proud of the work these

students have done and invited everyone to take the opportunity to

view the artwork. Next, Behavior Specialist Ms. Morgan Main gave a

brief overview of the PBIS, (Positive Behavior Intervention &

Supports) work in the elementary schools.  She reported that 90 % of

faculty and staff are buying into the PBIS Matrix. After that, Principal

Marino brought attention to interactive writing samples sent over by



kindergarten students with a special invitation to School Committee

members to come visit Lineham School classrooms. 
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Ms. Farrar returned to the meeting at this time, (6:25 p.m.).

Lastly, Principal Marino introduced Ms. Scheff and her choral

students presenting, “Get on Board”.  In closing, Principal Marino

voiced her appreciation to all the teachers who prepared for this

evening, the students for the good job they did, and she thanked

parents and families for coming out this evening.

Chair DeSack called for a 10-minute recess at this time, (6:29 p.m.).

Member Zuercher arrived at this time, (6:30 p.m.).

Chair DeSack called the meeting back to order at this time, (6:41

p.m.).

ROUTINE ITEMS – CONSENT AGENDA- Superintendent Geismar gave

an overview of the Consent Agenda.

Vice Chair Cicero made a motion to accept the consent agenda. 

Member Rafanelli seconded the motion.  



Member Bollengier referenced the Bills and said that he submitted

questions on budget items to Administration and his feeling is that

the answers he received this time are a bit nonresponsive. Chair

DeSack requested that Member Bollengier not be critical and asked if

he wishes to pull the Bills from the consent agenda.  Member

Bollengier expressed that he is offended by the responses he

received. He said that he would let members read the responses he

received. 

Chair DeSack called for a vote on Vice Chair Cicero’s motion to

accept the consent agenda, seconded by Member Rafanelli.  Voted 6

– 1 in favor.  Member Bollengier voted no. The motion carried.

The following items were approved:

A.	Approval of Minutes - Regular Minutes of April 27, 2010

B.	Personnel Items 

1.	Appointments  

2.	Leaves of Absence  

3.	Resignations               

4.	Grievances

5.	Non-Renewals

a.   Eugene Scallon – 1.0 FTE Custodian – Jr. High

6.	Recalls 

7.	Sabbaticals	   



C.	Bills – In the amount of $80,401.42
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D.	Home School Approvals

End Consent Agenda

Correspondence – (1) April 28, 2010 Bristol/Warren Regional School

District School Committee Resolution (Funding Formula) Approved

April 12, 2010; (2) Bristol/Warren Regional School District School

Committee Resolution (Contract Continuation)(Binding Arbitration)

Approved April 12, 2010; (3) Revised (5-10-10) Charter Amendments

from Attorney Gorham

Member Bollengier made a motion to pull item V. E. (3) to put onto the

next School Committee agenda.  Vice Chair Cicero seconded the

motion.  Voted 7 – 0 in favor. The motion carried. 

Monthly Budget Projection 2009 – 2010 – Members did not express

any questions or comments regarding the Monthly Budget Projection

at this time.

Budget Update 2010 – 2011 – Chair DeSack brought forward Budget

Update 2010 - 2011 for discussion/comment.  



Member Bollengier interjected and referenced item F. Monthly Budget

Projection 2009 – 2010 and said that he has questions regarding the

projection.  In response to Member Bollengier’s inquiry, Mr. Ross said

he has an appointment with the District Treasurer to narrow the

year-end balance projection. The points previously brought by

Member Bollengier will be explored and these figures will be

corrected.  Mr. Ross added that this has been the most difficult year

[in terms of the budget] in his tenure with the District.  In response to

Chair DeSack’s question, Mr. Ross confirmed that the projection

shows that there was an additional reduction of $64,000 in state aid. 

Dr. Geismar added that this projection reflects the proposed cuts.  

 

Chair DeSack returned to item; Budget Update 2010 – 2011 – In

response to Chair DeSack’s inquiry, Mr. Ross presented hardcopies

of the 2010-2011 Revised Budget Summary that includes the 3% that

the School Committee voted to approve.  He said the budget also

includes the concessions agreed to from Council-94 and the

Teachers’ Association, along with the cuts discussed at the budget

workshop.  Mr. Ross advised that this summary is for School

Committee preview and will be available to the public tomorrow. 

Chair DeSack pointed out that the School Committee is just now

getting to see this document.  She said that she hopes that the

Director of Administration has reviewed it with others and is

comfortable with asking the School Committee to make it a public

document.  In response to Member Bollengier’s inquiry for

clarification regarding miscellaneous income increasing from $80,000



to $200,000, Mr. Ross reported that this increase was realized through

the benefit of the WB self-funded healthcare plan.  He said the District

can access up to 50% of the surplus plan balance.  Some school

districts set 
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up a designated fund in the event there are reserves; however, EWG’s

reserve does not.  EWG might want to consider doing that going

forward.  In response to Member Bollengier’s next question, Mr. Ross

said the change to co-shares on healthcare premiums and co-shares

for doctor visits achieved through last year’s concessions benefited

the District.  As a result, the WB balance has changed from almost a

$400,000 deficit two years ago to a $250,000 positive.

Monthly Status Reports – Superintendent – Members did not

comment regarding the Monthly Status Reports.

Business

Special Education

Maintenance

Technology

NEW BUSINESS – Race to the Top – Approve M.O.U. –

Superintendent Geismar put forth his recommendation to the School

Committee to approve and sign the Race to the Top [Round 2]

Memorandum of Understanding and to take on the Scope of Work



fully by circling yes to all parts. Dr. Geismar said that these

documents are due Friday and he hopes to hear by Friday if the

Teacher' Union will participate.  He said the Rhode Island Department

of Education, (RIDE) has assured him that there will be no cost to the

district.

Clerk Coutcher made a motion to sign the M. O. U. for Race to the

Top.  Vice Chair Cicero seconded the motion.

  

In response to Member Rafanelli’s question, Dr. Geismar reiterated

that RIDE has assured him that there will be no cost to the district.

 

Chair DeSack called for a vote on Clerk Coutcher’s motion, seconded

by Vice Chair Cicero.  Voted 7 – 0 in favor. The motion carried.

Consolidated Resource Plan Update – Superintendent Geismar

updated members on the Consolidated Resource Plan, (CRP) grant

money that comes in Titles I, II, III, and IDEA (Special Education).  He

informed members that these funds are used to supplement what the

district does.  This year Carol Fish has been assigned to provide

administrative oversight for the Titles.  Former Curriculum Director

Nancy Daley has been hired as a consultant to prepare the CRP.  Mrs.

Fish is working with Ms. Daley in the preparation of the grant.

Student and Exchange Visitor program (SEVP) – Superintendent

Geismar informed the School Committee that Mike McKee, Executive



Director of SORICO approached him regarding the possibility of the

District participating in the Student Exchange Visitor 
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Program, (SEVP).  If the School Committee decides to partake, the

high school could receive as many as ten students from China who

want to study in America.  The District 

would receive $10,000 per student.  Families in the District would

have to house the students and those families would receive a

monthly stipend to defray expenses. All of these students speak

English. Dr. Geismar asked if this is something, the School

Committee is interested in pursuing further.  Member Walsh said that

she thinks it is a good idea.  Member Zuercher said that she would

like to hear more about it.  Chair DeSack pointed out that $10,000 is

not what taxpayers pay per student.  She asked the Superintendent to

bring more information to the committee, provided that there will be

no extra cost to the District. 

UNFINISHED BUSINESS – Policies – Review and Adoption – Policy #

6201: English Language Learners Staffing Policy – Adoption –

Member Bollengier made a motion to adopt policy 6201.  Member

Zuercher seconded the motion.  Voted 7 – 0 in favor. The motion

carried. 



Fundraising Opportunity – Approve – Superintendent Geismar

referenced the Memorandum [enclosed in members’ supplemental

packets] he received from Attorney Gorham outlining recommended

amendments to the proposed “Project Give Back Referral

Agreement”.  Dr. Geismar said that he read Attorney Gorham’s

recommended changes to Mr. Harrington [of Merchant Card Services]

over the telephone this afternoon and Mr. Harrington has agreed to all

of the recommended changes.  The Agreement will need to be

amended and Mr. Harrington needs time to read it.  Dr. Geismar

handed Mr. Harrington a copy of Attorney Gorham’s Memorandum. 

Mr. Harrington told the School Committee that all recommended

language changes are acceptable to Merchant Card Services and the

changes will be made to the Agreement.  He recommended the

School Committee consider adding another amendment to the

Agreement to earmark funds in a certain area.  Chair DeSack

suggested moving this discussion to the next regular School

Committee meeting agenda and asked that the amended contract be

ready at that time. 

Vice Chair Cicero made a motion to move this discussion to the next

School Committee meeting for a vote.  Member Walsh seconded the

motion. Voted 7 – 0 in favor.  The motion carried.

 

Transportation Update – Director of Administration Robert Ross said

he received a late phone call from the RI Department of Education

(RIDE) state transportation office asking if he has thought about



transportation for next year.  Mr. Ross said that clearly, RIDE did not

understand that the ball is in their court and that he has been waiting

for their reply.  Mr. Ross said that he would be speaking with RIDE

again tomorrow. 

 

Capital Project Update – Superintendent Geismar said he has nothing

new to report at this time.
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Sr. Project – Discuss and Approve Composition – Superintendent

Geismar referenced his Agenda Request Form enclosed in members’

packets and read the following:

The purpose and function of the Senior Project Steering Committee is

to oversee, review, and make recommendations to the superintendent

regarding the Senior Project.  The superintendent will review the

recommendations from the Steering Committee and make

recommendations to the school committee for changes.  The Steering

Committee will provide updates to the superintendent and the school

committee as necessary to ensure good communication. 

Recommended Composition:

Four parents selected by the SHS School Improvement Team and the



principal.  The term of office for parents will be four years or until the

parent’s student graduates.

Four teachers, one of whom must be a special education teacher. 

Teachers will be selected by the Teachers’ Union building

representative and the principal.

Two students, one a junior and one a senior.

Two administrators, one of whom will be the SHS principal. The

principal will select the second administrator member.

Two school committee members selected by the school committee.  

The SHS principal will serve as the chairperson for the Steering

Committee.

Chair DeSack said that this should solve members’ concerns if the

School Committee agrees.  She reminded members that Member

Rafanelli and Vice Chair Cicero are the two School Committee

representatives.  

Vice Chair Cicero made a motion to approve the composition of the

steering committee.  Member Rafanelli seconded the motion.  

Member Bollengier raised the question if there might be too much



involvement of the principal.  He said that the School Committee

wants a very equitable Steering Committee and everywhere you look,

you see that the principal is involved.  He emphasized that his

observation is not a reflection on Principal Butler.  Members

discussed removing the principal in some areas of the recommended

composition.  Member Rafanelli said he is not in favor of removing

the principal’s role in selecting the four teachers.  Vice Chair Cicero

agreed.  Members suggested the following modifications to the

recommended composition as indicated below in bold:
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Four parents selected by the SHS School Improvement Team and the

principal.  The term of office for parents will be four years or until the

parent’s student graduates.

Four teachers, one of whom must be a special education teacher. 

Teachers will be selected by the Teachers’ Union building

representative and the principal.

Two students, one a junior and one a senior. Students will be

selected by Student Council.

Two administrators, one of whom will be the SHS principal. The



principal will select the second administrator member.

Two school committee members selected by the school committee.  

The SHS principal will serve as the chairperson for the Steering

Committee.

Member Zuercher made a motion to approve the steering committee

composition of 

Four parents selected by the SHS School Improvement Team.  The

term of office for parents will be four years or until the parent’s

student graduates.

Four teachers, one of whom must be a special education teacher. 

Teachers will be selected by the Teachers’ Union building

representative and the principal.

Two students, one a junior and one a senior. Student Council will

select students.

Two administrators, one of whom will be the SHS principal. The

principal will select the second administrator member.

Two school committee members selected by the school committee.  

The SHS principal will serve as the chairperson for the Steering



Committee.

Clerk Coutcher seconded the motion.  

Member Rafanelli voiced his opinion that the term of office for

parents should not be limited to four-years.  A discussion ensued

after which resulting in Member Rafanelli withdrawing his concern

since the recommended composition refers only to voting members,

and the Steering Committee may have as many non-voting members

as it wants.  Consensus of the committee is to modify Member

Zuercher’s motion to say approve the recommended composition of

voting members of the Senior Project Steering Committee. 
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Member Zuercher moved to amend her motion to approve the

recommended composition [as stated in her original motion] of the

voting members of the Senior Project Steering Committee.  Clerk

Coutcher seconded the motion.

In response to an unidentified audience member’s inquiry if the

purpose of this motion is to reconstitute and undo the work of the

present Steering Committee, Chair DeSack said the intent of the

School Committee is to get more balance in the voting responsibility



of the Steering Committee because it was heavily weighted by

teachers.  She explained that the School Committee Chairperson

never constituted the Steering Committee that has been meeting

since December 2009.  She said that any work done over the past six

months that is brought forward at the recommendation of the

Steering Committee will be considered and voted on by the School

Committee.  

Chair DeSack called for a vote on the motion made by Member

Zuercher and seconded by Clerk Coutcher.  Voted 6 – 1 in favor. 

Member Bollengier voted no. The motion carried.  Member Bollengier

reiterated his opinion that there is too much involvement of the

principal and emphasized once again that his remark is in no way

directed to Principal Butler.  

Reports/Comments – 

Important Dates and Meetings – Friday, May 14, 2010-Prom at Hotel

Viking Newport; Wednesday, May 19, 2010-FFA Awards Banquet;

Thursday, May 20, 2010-Senior Project Presentation and Open House;

Tuesday, May 25, 2010-School Committee Meeting;(Special Education

Presentation): Thursday, June 3, 2010-Honors Night; Wednesday,

June 9, 2010-School Committee Meeting; Friday, June 11, 2010-Last

Day Seniors; Saturday, June 12, 2010-Graduation 7:pm Ryan Center;

Tuesday, June 22, 2010-School Committee Meeting-(Facilities

Presentation); Friday, June 25, 2010-Last Day of School



EXECUTIVE SESSION – RIGL 42-46-4 and RIGL 42-46-5 – None

Adjournment - Member Bollengier moved to adjourn.  Member

Zuercher seconded the motion.  Voted 7 – 0 in favor. Meeting

adjourned at 7:34 p.m.

          					

ROBIN CERIO

    CLERK


